Risk and Mitigation Plan for: (insert initiative name) 

Identify the top five risks that could occur in this quarter and how the project will be affected. Record how you intend to mitigate the risks during the next quarter and who will be responsible. Highlight the top issues that you intend to discuss with your Contract Advisor/Whānau Enterprise Coach.
Examples of risk and ways they will be mitigated include:

	Risk

	Mitigation

	Whānau involvement low 
	Leading by example, and always keeping good communications within whānau even if not physically involved. Encourage activities that whānau have identified as a desire to participate in

	Kaumātua involvement 
	Our generation of kaumātua are getting older and less with our whānau losing many over the last 3 years. Leaving ONE prominent kaumātua with whānau knowledge, we need to capture their aspirations and knowledge as the way the whenua use to be and the dreams and whanakapapa to all we are.

	Rūnanga and Company not wanting to engage
	Creating a strong lead and creating opportunities to work together to ensure participation in areas for all. Leading by example to ensure ora in the entire rohe

	We may have difficulty recruiting the right person. 
	Two identifies potential applicants have already been identified 

	The highest risk for our whānau is NOT doing this 
	Increased poverty for our whānau, Bad management of our whenua and all our natural resources, Low to nil employment, the continuation of leased lands to destructive and extracting services such as beef farming.


	Risk


	Likelihood (eg High, Medium, Low)
	Impact    (eg High, Medium, Low)
	Risk Response Strategy (eg Avoid, Transfer, Mitigate or Accept the risk)
	Any actions required
	By
	Due Date

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



