Implementation Plan for: (insert initiative name) 

	WHEN?

Date/s


	WHAT?

Activity
	WITH WHOM?

Target group/number of whānau
	HOW?

Responsibility – who will make this happen
	REQUIREMENTS 

Resources required
	RISKS

Does anything need to happen first?

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



