Risk and Mitigation Plan for: (insert initiative name) 

Identify the top five risks that could occur in this quarter and how the project will be affected. Record how you intend to mitigate the risks during the next quarter and who will be responsible. Highlight the top issues that you intend to discuss with your Contract Advisor/Whānau Enterprise Coach.
Examples of risk and ways they will be mitigated include:

	Risk

	Mitigation

	Ill health may cause delays in making progress.
	Ill health: We have other whānau that we can call on (Manager).

	Uncertain weather may prevent us from being able to be as engaged with the maara kai as we would like.
	Uncertain weather: We will focus on the administration and reporting in days that we cannot be outside (Administrator).

	We are waiting for a capital item before we can begin production.
	Capital item: We will contact other suppliers (Administrator).

	We may have difficulty recruiting the right person. 
	Recruitment: We have someone who can stand in while we extend our search (Manager).

	Milestone report - potential delay submitting performance measure report to Te Pūtahitanga o Te Waipounamu,
	Contact my Contracts Advisor before the 20th of the month prior to due date (Te Pūtahitanga o Te Waipounamu need this reports by the end of each quarter).


	Risk


	Likelihood (eg High, Medium, Low)
	Impact    (eg High, Medium, Low)
	Risk Response Strategy (eg Avoid, Transfer, Mitigate or Accept the risk)
	Any actions required
	By
	Due Date

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



